Guidelines for Livelihood Restoration under Tsunami Emergency Assistance Project (TEAP)
(The Livelihood Project under TEAP shall be implemented in accordance with the overall frame work and guidelines of SGSY)
A. Target Group

1. Self Help Groups (SHG) of 10-20 members each whose members are from households, directly or indirectly affected by tsunami in the coastal districts with priority being given to coastal villages/blocks. They should belong to poor and low income (annual income below Rs.50, 000) households. The groups can either be existing as on 26.12.2004 or new ones formed thereafter.
2. At least, 50% of those assisted should be women and 3% of the assistance should be for the Disabled persons. Due preference may be given to SC/ST and fisher folk groups.


B. Involvement of NGOs
3. The SHGs will be formed with the assistance of Panchayat Level Federation or reputed NGOs’ who are already involved with the Mahalir Thittam (MT). Any other reputed NGOs/ Civil society organizations recommended by the District Level Project Approval Committee (comprising the District Collector, PO DRDA, PO (MT), LDM, AGM (NABARD), two NGO representatives), and approved by the Project Implementation Officer, can also be involved in the activities under TEAP. The group support cost shall be Rs 2000/- per group paid in two installments of Rs 1000/- at the time of group formation and Rs 1000/- at the time of Economic assistance. Basic training for forming new groups will follow MT model. 


C. Grading of SHGs

4. The two-step grading as per SGSY norms shall be adopted, first grading will be done six months after the formation of groups for the release of Revolving Fund. The second grading for economic assistance will be done six months after the release of Revolving Fund.
5. SHGs formed by the other departments/ NGOs outside the Mahilir Thittam fold/Civil Society organizations and which have completed at least one year from the date of formation and have been brought under TEAP livelihood component may be subjected to 2nd grading directly to assess their eligibility for Economic Assistance(EA) without subjecting them to first grading.
6. Those Self Help groups which received revolving fund from February to June 2005 in relaxation of SGSY norms (relating to grading) by State Level Bankers Committee (SLBC) shall be eligible for grading for economic activity directly.
D. Revolving fund
7.  Rs.30000/- by way of grant from TEAP and Rs.15000/- as Bank loan will be released to the groups. For the groups which have already received Revolving Fund, the difference amount may be disbursed subject to the ceiling ofRs.30, 000/- as grant per SHG.

E. Skill Development Training
8. Skill Development Training for a period of up to 4 weeks may be organized for the chosen groups through NGOs/specialized agencies/Institutions wherever required.  The same may be extended to individual/disabled beneficiaries who are not members of any group.
9. The total expenditure on Skill Development Training will not exceed Rs 5,000/- per trainee.
10. Proposals for skill training beyond 4 weeks in reputed institutions must be employment guaranteed and will be approved by Project Implementation Officer on a case to case basis, based on the recommendations of the District Level Project Approval Committee.
11. The expenditure on training shall not exceed 10% of the total allocation under livelihood component for the district.

F. Economic Assistance
       The quantum of economic assistance may be 50% subsidy and 50% bank loan. An additional 4% interest subsidy will be given for the project period up to 30-04-2008 or for the repayment period, whichever is earlier. There shall be no ceiling on the quantum of assistance for the group. 
12. For individual persons whether members of SHG's or not ,the subsidy shall be Rs 7500/- plus Rs 7500 as loan together with 4% interest subsidy which will be given for the project period up to 30-04-2008 or for the repayment period, whichever is earlier.

13. For disabled persons certified under the Persons with Disabilities Act 1995, deserted women and widows the subsidy shall be Rs 10,000 and loan Rs 5,000/- together with 4% interest subsidy which will be given for the project period up to 30-04-2008 or for the repayment period, whichever is earlier.  In case the disabled persons are not inclined to avail of a loan, they may be given a grant of Rs.10, 000 for their livelihood activities. 
14. The release of subsidy under TEAP will be “back ended subsidy” as in the SGSY guidelines. The previous guidelines of the Project Implementation Officer, dated 12.1.06 stands amended accordingly. 
15. The interest subsidy as indicated above shall be allowed only for SHGs/ individual members who repay the loan promptly.
16.  The unit/project costs shall be adopted as per NABARD approved costs. If NABARD costs are not available, the same will be approved by the appropriate district level committee headed by the Collector.
17. The District authorities/field level officials should ensure that there shall not be any overlapping with Puduvazhvu or other schemes.
18. In regard to loan cum subsidy to the members of the groups/ SHG activity, attention is drawn to para 3.20 of the SGSY guidelines of Government of India. Care should be taken to see that the subsidy is not misutilised /misused among self-help group member without reference to economic activity.  
 
 G. Restoring, Upgrading and Creation of Community based Infrastructure
19. 100% grant would be available for restoring, upgrading and creation of Community based infrastructure managed by Panchayat Level Federations (PLF) for production, processing, quality testing, transport, storage, marketing, etc., subject to the overall ceiling of 20% of the allocation under the livelihood component. It is clarified that the recurring costs related to the common infrastructure cannot be booked under the project.

H. Risk Mitigation 

20.  Insurance products covered by SGSY are envisaged. However, any other innovative schemes will also be considered under TEAP livelihood component. Guidelines in this regard will be issued separately.

If the District Collectors have any difficulties in the implementation of the guidelines or have any special initiatives not contemplated in the guidelines, they may refer the same to PIO, TPIU for approval.

1. Secretary to Government, Rural Development & PR Department

2. Officer on Special Duty/ Project Director, TEAP

3. Joint Secretary to Government, Rural Development & PR Department

4. Livelihood Specialist ADB/EMTK

5. Project Implementation Officer TPIU
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