Meeting on Agriculture

Date : 25th July 2006 (Tuesday)
Time 210.50 am to 12:10 pm
Venue : 313, Collectorate, Nagapattinam
Agenda:
1. Finer planning for the workshop

2. Data Collection
3. Materials for Exhibition
4. Distribution of Responsibilities

The agenda pointers were discussed in a subsequent order. Following are the notes from
the meeting:

1. Finer planning for the workshop

Sharing of responsibilities both ahead of as well as on the days of the workshop was
discussed. Few NGOs said that they would confirm taking up responsibilities after
talking to their offices.

2. Data Collection

All the NGOs had been given the responsibility of colleting data for the workshop in
different fields in agriculture. SEVALAYA had already submitted data on Animal
Husbandry. The others have failed to submit the data. However, VENTURE, CWS and
TMSSS said that they had tried to collect data, yet failed to gather. Mr. Chandra Mohan
expressed disappointment on few NGOs for having taken the commitment and not even
made the attempt to collect. However, he regarded SEVALAYA for their valuable effort.
Hence none of these data would feed into the final report or presentation for the
workshop.

3. Materials for Exhibition

Mr. Chandra Mohan took stock of the available exhibit materials with the NGOs to go
into the stall of size 10 X 10 feet. The following materials were reported to be either
available or in the preparatory process with the NGOs:

SL. | Name of Available Materials
No. NGO Photos | Charts | Model | Slide/ | Map | Banner | Specimen | Books/
video Publications
1. SEVALAYA | v v v v
) VENTURE v v v v
3. EKTA v v v v v v v
PARISHAD




4. | KUDUBAM |V v v 4 v 4
5. |CCD 4 4 v v v v
6. | TMSSS v 4 v v v
7. | AVVAI v 4 4 v v
8. | BHARATHI | v v v 4 v v
9. | CREATE v v v v
10. | TOFARM v v 4 v v
11. | BEST v v v v

RIM and MSSRF are yet to confirm what to place in the stalls. It was asked whether
everybody has materials to be put up in a 10 x 10 ft stall. Most of the NGOs said they
shall get back and only CCD & KUDUMBAM responded that they have materials which
can get into still a bigger stall. Therefore, it was decided to fix the exact size of the stall
in the next meeting. A contingency plan in case if many did not have enough interesting
materials was also talked about. Concern was expressed of the quality of exhibits to suit a
national workshop.

4. Distribution of Responsibilities
The following NGOs confirmed to send volunteers to help for the workshop.

SL. No. | Name of NGO Number of personnel
1. TORARM 2
2. EKTA PARISHAD 3
3. SEVALAYA 2
4. VENTURE 1

Responsibilities for the above personnel if necessary will be discussed in the next
meeting.

Following the discussion on the agenda pointers, there was a brief discussion on the
number of participants in the workshop and inviting the press. Mr. Chandra Mohan said
that the total number of participants aimed at is 50 to 60 and hence one representative,
preferably the chief functionary of the NGO, is requested to take part in the workshop
inside the hall. Others can be around.

Regarding calling the press, few suggestions were made like approaching the
Information Bureau, the NDTV, the Hindu and the local press trust. It was widely felt
that involving press is important.

The next meeting ahead of the workshop would be held on 31st July 2006 only to take
stock of exhibits and other emerging agenda if any.




