MEETING MINUTES

20.07. 2007
10. AM

Roof Top Hall NCRC

PARTICIPANTS

Mr. Vivekanandan CEO SIFS
Mrs. Annie George  CEO NCRC
Mr. Biju Jacob George NCRC

Mr. Sebastian Jayaraj NCRC

Mr. Y ohannan NCRC

The meeting started with the presentation of Mr.Biju regarding the programmes of
Shelter followed by Mr. Sebastian presented the activities on going under the VFU.

Mr. Y ohannan presented the activities which are under going at field level in connection
with the implementation of the Participatory Water Resource Management Programme.

Detailed discussions were taken place regarding the registration of WUA, Fund
availability at GP level, Micro planning, Collaboration with Govt. Departments like
PWD, Agriculture Engineering and Strengthening of the Grama Panchayath.

Vivek sir asked about the necessity of the registration of the WUA. He suggested an
implementation committee for undertaking the activities at field level instead of the same.
Annie madam convinced him that it is as per the Law existing in the State and the
proposal is sanctioned accordingly by the Concern. Jurisdiction of the WUA also taken
for the discussion and the suggestion was it should be based on the Canals /Rivers/Lakes.

The following decisions were derived from the discussions;

» Availability of Funds at TER level to be informed to the Consultative Group in
the meeting on 31°.

* GP level Budget has to be prepared and inform aong with the Micro level
planning.

» Details of the existing channels to be collected from the concerned departments at
the earliest.

o Stake holder analysis at field level has to be completed at the earliest and the
formation of the WUA and Bye Law discussion will be taken place only after.

Tool for the Stake holder Analysis also designed during the after noon sitting with CEO.

- End-



